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14 November 1957
Director of Logistics
SUBIECT : Fiaancisl Property Accountadiiity.

25X1A 1. When I retusned from his assignment in the Far East |
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2. | was much more impressed with what we heve yot to do than with
what we have actually sccormplished to date, and have s dafinite feeling that
this program is net moving forwerd as rapidly as it should, Whether the
tusks which Pat has outlined are accurate or all ~inclusive I do not know, bat
1 foul suxe thet sn sccurate decision should be developed with the lesst prac-
ticable delay as to whet tashs lie ahesd snd what our plans sre (with target
dates) for sccomplishing them. Therefore, I would liks to bave such plane
developed by the Comptroller, i collaboration with the Director of Logistics,
and submitted to m¢ for my spproval not later than 15 December 1957,
Theveafter, I should like to have a progress report ou this subject as of the
15h of sach month, such report to resch my office sot later than the 20th of

3. Asl understand it, we sre committad to submit a cost-baned
budget for Flacal Year 1960, 1Iail t ses how this can be done unless we
fixst establish the Finsnclzl Proparty Accountability System. Time is very
short, sad it will requize the concerted elfort of everyome conceraned in order
to bring the System to 2 satisfsctory state of proficisacy not later than 1 July
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